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Minutes

Stroke Steering Group
Tuesday 12th April 11
15:30 – 17:00

Room 6, Friends House, Euston
	Apologies

	Ahlam Wynne

Adine Adonis
Rindy Kar
	Anthea Parry                
Harri Jenkins
Sue Fenwick Elliott
Adrian Brown

	Attendees

	Diane Ames (Chair) (DA) – Consultant/Stroke clinical lead, Imperial/NWLCSN

Kathryn Wickham (Minutes) (KW), NWLCSN PA/Administrator

David Cohen (DC) – Consultant physician/clinical lead, Northwick Park

Hilary Walker (HW) – Director, NWLCSN

Mark Scott (MS) – Deputy director, NWLCSN

Lisanne Bouma (LB) – Senior project manager, NWLCSN

Evangelos Vasileiadis (EV) – Consultant Physician, Hillingdon
Catherine Hodges (CH) - GP Trainee, NHS Westminster
Gemma Snell (GS) – Project Manager and Analyst

	Item
	Discussion
	Actions

	1
	Welcome, introduction, apologies

	

	2
	Review of previous minutes and matters arising: 
Page 1 – DA noted that she had given feedback to the CAG on local views.  It was agreed there would be an ‘open and transparent’ meeting later in the year so all would have an opportunity to give their views on the London Stroke Model.  Three day transfer in urgent need of review – issues with repatriation.
Page 2 – NICE guidance - members discussed – in principal it has been agreed with a few caveats.

Page 3 – TIA form – new form has been circulated by HJ.

Page 4 – Neurology protocol – no changes.

Page 4 – Stroke Association London Stroke Action Panel – Network to contact patient and carer groups.
The remainder of the minutes were signed off as an accurate record. 

	

	3
	Stroke Update
Assessments – WMUH & Chel West passed their A1 12 month review however issues with their vital signs.  WMUH will need to address to pass A2.  Ealing – improving – issue with late diagnosis with A&E patient.  Discussion around table on moving patients to HASU within given timescales.

SINAP – GS reported she had sent an email today (12 April) re going live on the website enabling data to go straight to the SU.  GS noted she had asked staff for timescales on when units want to use.

DA commented on SIP and SINAP to continue for the next 12 months.  There is a bid for funding for the RCP for an audit.   DC noted he had noted to AR they could not participate in the audit as too time consuming. 
HW mentioned SPRINT and SPOTLIGHT which are to be elements of the new SSNAP audit which is a progression of SINAP.

	

	4
	Pan London Bed Review
PA Consulting will take reports and findings for all of London to the PLCSNB in May.  Results show we need 199 of the 120 HASU beds currently open within London based upon 90% occupancy.  SU’s suggest London may only need 445 of the 520 beds open.  The Network will meet with each of the units to discuss options on how to move forward with this.

DC noted that if we maintain with 100% SU staff cannot do 90% occupancy.  If units are forced to make these changes they won’t be able to keep 100% of Stroke patients on the SU.  DA noted that from record occupancy varies from high to low.  

HW noted early data is showing significant LoS changes compared to the original predictions. Generally, there is a shorter LoS in SUs than was modeled.   
DC added that because of patient variation sometimes the SU is full and sometimes not – to maintain an efficient system a buffer is required.  

HW noted this needed addressing and possibly go to 80% occupancy rather than 90%.


	

	5
	Overseas Patients
It was agreed this would be added as an agenda item at the next meeting.
Very general discussion with HW noting that NC rotate these patients.


	LM/KW

	7
	Rehabilitation
Rehab workstream – met last week to discuss structure and sharing of data.  Agreed no need to meet so frequently but focus on sharing information.  Setting up a Rehab providers group to meet quarterly to discuss rehab data and the London Minimum dataset.

Issue from the data collection exercise indicating there are not enough referrals – this will be taken forward.

DA – noted maybe we cut down on workstreams and take a more robust approach.  HW responded saying needed to look at the organisation of services before we look at clinical side.
ASI metrics a priority – Network has lost the previous years Stroke funding equating to a 5th of the budget, therefore need to focus on sector and national priorities.

DC raised ESD and the need to have specialist stroke services talk to community groups.

HW reported that there is has been a restructure of the team at Westminster with James Reilly who is CEO of London Community Healthcare Trust now merging with Barnet.  James has been involved with set up with a good structure in place, however without additional investment this will be a challenge and so services will need to be provided out of existing resources.


	

	8
	NWL Network Operating Plan
Confirmed funding now through for baseline budget.  Two members of staff from network left and will not be replaced.  Focus will be on ASI targets, however still lots be done.

	

	7
	Network Structure
SSG currently meets every 6 weeks - suggestion to meet every other month at NHS Westminster.  All agreed and will meet 3rd Tuesday bi monthly.


	ALL

	10
10.1

10.2

10.3

10.4

10.5


	AOB
SFE – Repatriation – agenda item for next meeting.
Training day at NPH
Unbundling the Tariff – London Tariff and the Payments by Results (PbR) tariff to merge
Quality marker 10 of the National Stroke Strategy High-quality specialist rehabilitation, includes the recommendation that services 'implement Payment by Results guidance on unbundling the national tariff for acute stroke to direct funding into specialist rehabilitation (whether to a rehabilitation unit, ESD or community team, or elsewhere).' 

London Tariff agreed for 2011/12 but unclear for 2012/13.
HW reported at AR had asked the Network to re – look at criteria for 2012/13 however concerns from Network as this is a very large piece of work.

Roger Boyle – will retire at the end of July 2011.

EV noted that Hillingdon not receiving data (GS to chase).  Action Point:  GS to check emails)


	LB/KW

GS

	11
	Date, time and venue of next meeting

The next meeting will take place on Tuesday 21st June @ 3.30pm in Room 4.3/4.4 of NHS Westminster, 15 Marylebone Road.  Please send apologies through to Kathryn.wickham@nhs.net 

	ALL


End of Minutes
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