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North West London Cardiac & Stroke Network
Cardiac Rehabilitation Work Group

Terms of Reference 2010
Review date: February 2010
Function  

This group has been established to provide guidance, advice and recommendations to the Network Board and Cardiac Steering Group on specific pieces of work around rehabilitation. The group will agree a work plan with priority areas identified and clear time scales for action stated. The group will provide reports to the Network Board on a quarterly basis. 
Objectives 

1. To set the agenda and lead on cardiac rehabilitation issues across the sector.

2. To act as a resource for service providers, commissioners and users to ensure best practice in the commissioning and provision of cardiac rehabilitation throughout the sector as specified in the BACR Standards and Core Competencies (2007) and NICE Commissioning Guide (2008) for Cardiac Rehabilitation.
3. To liaise with the 12 Cardiac Rehabilitation programmes to capture best practice and advice on the pathway of care in cardiac rehabilitation.
4. To achieve national target of offering 85% of patients who have had a heart attack, bypass surgery and coronary angioplasty cardiac rehabilitation and to ensure 70% of patients who accept the initial offer take up cardiac rehabilitation.  
5. To work alongside new commissioning partnerships in the newly emerging commissioning board landscape.
6. To undertake a comprehensive baseline assessment of the cardiac rehabilitation services to allow staff and service users opportunities to identify and jointly agree areas of priority for service improvement.
7. Work with NHS Improvement to transform, deliver and build sustainable improvements across the entire pathway of care in cardiac rehabilitation services and be proactive in undertaking national priority projects.  

8. To identify the current provision of service across the Network; identifying issues which need to be addressed and provide guidance on services, guidelines and protocols.
9. To agree common standards, patient pathway and clinical governance mechanisms.

10. To develop a clinical vision for the service which incorporates primary, secondary and tertiary care, recommending models of care, which will ensure equity of access within the framework of national guidance.

11. To interpret and advise on national guidelines, developing a common understanding of the implementation of such guidance across the network.

12. To advise on any related workforce requirements or implications. 

13. Where applicable, to review and agree appropriate research priorities for the sector. 

14. To be responsible for communicating back to individual organisations, the sector and network board.

15. To provide a quality assurance role for programmes under development of undergoing significant change.
16. To report regularly and produce recommendations to the Network Steering Group and Network Board.
Membership

Clinical Leads/Chairpersons: Dr Amarjit Sethi & Judith Edwards
Network Assistant Director: 
Antoinette Scott

Project Manager: 

Farah Irfan-Khan

At least one representative from each cardiac rehabilitation programme, ensuring balanced representation from all organisations and professional groups, to include:

· Acute trust representative

· PCT representative

· Clinical representatives (medicine, nursing, dietician, exercise professional, OT) 

Meeting Frequency
Meetings of the Work Group will be held quarterly.

Review of Terms of Reference
Terms of Reference will be reviewed annually.
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