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Minutes
Stroke Strategy Group

17th February 2009, 4.00 – 6.00 pm

Room 4.1, Hammersmith and Fulham PCT, 1 Hammersmith Broadway
	Attendees
	Apologies

	Diane Ames, ICHNT (Co-Lead)
Antoinette Scott, NWLCSN
Dawn Holloway, NWLCSN
Lisanne Bouma, NWLCSN

Jason Antrobus, NWLCSN
Sue Fenwick Elliott, Harrow PCT

Anna Cox, Westminster PCT

Mark Weatherall, Ealing Hospital

Harri Jenkins, ICHNT

David Cohen, NWL Hospitals
Limited attendance – half term week
	Binnie Grant, C&WFT (Co-Lead)
Hilary Walker, NWLCSN
Rainer Golombek, NHS Hounslow

Adrian Brown, Westminster PCT
Adine Adonis, ICHNT
Sam Cattermole, Ealing PCT

Peter Kottlar, Ealing PCT




	Item
	Discussion
	Attachments

and

Actions

	1
	Welcome, Introductions, Apologies
As chair of the meeting Diane Ames welcomed everyone and apologies were noted.  

	

	2
	Minutes of last meeting (16.1.09)
The following amendments to the minutes of 16.1.09 were: page 3, section 5, 4th paragraph - date changed to 11th February 2009. Following this the minutes were agreed as a true record and signed off. The key actions noted with in the minutes had all been completed or were set as an agenda item within today’s meeting.

	

	
	Items for discussion 

	

	3
	Review of the Terms of Reference
From the previous meeting the terms of reference had been redrafted to include the group’s discussion points. Today the group was asked to review the quorum section and the decision was made to consider the SSG meetings as quorate i.e. 50% of the NWLSSG members (or their nominated deputies) present for meetings. This decision was made with the agreement that once the Network’s role is redefined upon Healthcare for London’s conclusion the TOR will be reviewed.

The need for the following arose:

· Group membership should be reviewed to ensure that each PCT has high level clinical, commissioning and management engagement within meetings
· When information is available the Network Director should look to issue information to the sector to highlight the new remit of the Network to increase the SSG’s decision making capacity

	Network

Network Director



	4


	Stroke Rehab Funding update
Sue Fenwick Elliott (Rehab Workstream Co-Lead) updated the SSG on the 86K HfL funding progress. Plans have been agreed to include:

· Sector wide rehabilitation training scoping to produce a development plan

· Increase staff training for qualified therapists and non-qualified staff groups across each PCT, where designated leads in each therapy department are planning 2 training programme with the Network to occur over the next 2-3 months. 
· A pilot to issue information and exercise post stroke unit discharge will be commissioned within Hillingdon and a business case will be developed to influence sector wide commissioning. 
· Copies of the UK Connect Stroke and Aphasia Handbooks will be issued to therapy managers/stroke co-ordinators to distribute across acute and community settings. 
· An electronic service directory will under go a phase 1 build to hold referral information and educate NHS staff, patients, carers and the public on stroke topics.

· Backfill for GP attendance to meetings
· Royal mail vascular leaflet drop – in the process of redrafting via Westminster PCT

	

	5
	Stroke National Priority Projects Update 
In January 09 the SIP National team invited Cardiac & Stroke Networks to submit expressions of interests for projects to be taken up on a national level with TIA, acute, transfer of care, rehabilitation and managing risk in primary care remits. NWL submitted 9 projects from a total of 100 nationally. Submissions included:

· TIA projects x 2 through NWLH and ICNHT

· Acute projects x 2 through NWLH and ICHNT

· Transfer of Care project x 1 through the Network

· Rehabilitation projects x 3 through Hill PCT, Hill Hospital and Ealing PCT
· Managing Risk in Primary Care project x 1 through Westminster PCT

The SIP programme will inform Networks on Friday 6th March 09 if submissions have been successful and announced nationally via the Stroke Improvement e-bulletin on 16th March 09.

	

	6
	A: Stroke Workstream Updates:

TIA – Lead: Harri Jenkins 

· Plan to combine with acute workstream in March 09
· To clarify the SIP project TIA proposal was intended as a Network solution not an Imperial solution

· TIA proformas signed off – problems arising in transferring documents into a Microsoft Word format. The proformas will be planned to be tied in with OOH services and HfL designation plans before issuing to the sector. Plans need to be discussed to test protocol locally prior to launch

Acute – Lead: Interim Diane Ames
· Looking to appoint a workstream lead

· Planning to combine with the TIA workstream in March 09

Public and Primary Awareness and Prevention – Lead: Adrian Brown 

· In the process of redrafting the royal mail vascular leaflet
· Drafting a stroke prevention document, soon to be circulated to the SSG and commissioners
Rehabilitation – Co Leads: Adine Adonis and Sue Fenwick Elliott 
· Developing sector wide training programme for rehabilitation
· Currently working on HfL funding projects

· Redrafting SU to community referral/ D/C summary proforma

· Gap filling project to develop rehabilitation commissioning plans for each PCT

B: HfL-NWL Network Protocol Update
The group reviewed the ‘NWL Network Protocol sign off list for HfL – Confirmation of Titles and Protocol Summary’. In summary of the 10 protocols listed to date:
· NWL A&E Stroke Assessment Tool: Signed off as v1.7

· NWL Protocol for Transfer between HASU and SU: dependant on HfL
designation process

· NWL GP referral form to TIA: Signed off as v4

· NWL A&E referral form to TIA: Signed off as v4
· NWL Referral protocol for neurosurgery (for decompressive craniectomy

and intracerebral haemorrhage) possible sign off at next SSG
· NWL Referral protocol for interventional neuro-radiology (for large 
vessel occlusion not responding to iv thrombolysis and for basilar 
thrombosis): under redraft, suggested that document will not be hugely detailed as there is a need to discuss on a case by case basis

· Vascular Surgery: Sign off not required
· NWL Transfer of care from SU to Community Rehabilitation: under redraft
v1.4, soon to be signed off at workstream level for SSG comment
· NWL Network Structure (organogram) – Signed off

	

	7
	HfL update - Public Consultation
The public consultation will run until the end of May 2009. PCTs in NWL are in the process of organising health fairs to raise public awareness; the dates are published on the HfL website. The Network will be attending each of the PCT’s events to discuss stroke involvement and to hopefully recruit members of the public for the Stroke Involvement Group. It was mentioned that clinicians have been contacted by PCTs to speak at events but to date, limited information has been issued.

	

	
	Any other Business

	

	8
	Ealing Hospital HfL Bid: Mark Weatherall informed the group that Ealing Hospital are in the process of contacting HfL to understand the decision process for preferred designation of stroke services across the sector. 
The following events are available within March 09 and information has been circulated via email: 1. HfL Stroke Rehab Event: 20 March 2. Stroke Imaging: 10 March. 

Finance HfL Meeting: Antoinette Scott attended this meeting where it focused on the designation process. Key messages were the emergence of implantation plans will be available in spring 09 and that a tariff based on HRG data will be available on the 1st April which will include details on costs for PCTs, bed numbers, TIA pricing, repatriation costs, understanding stroke mimics and LAS pathways.
Diane Ames mentioned that NWL providers should look to develop plans for delivering a HASU service in a time frame for peer review – from this, roles and key tasks will be planned. Providers will be responsible for detailing plans, the Network will sign off plans and HfL will act as a governance body  and resolve conflicts if not completed on a Network level.

	

	
	Next SSG meeting:  
Tuesday 24th March 2009,

Hammersmith and Fulham PCT, Hammersmith Broadway
3-5pm, Floor 4, Room 4.1
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