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                                                             North West London 
                                              Cardiac and Stroke Network

Minutes

Stroke Steering Group

 Hammersmith and Fulham PCT room 2.1/2.2
12th January 2010

15.30 to 17.00

	Apologies
	Attendees

	Adine Adonis, Hilary Walker, Diane Ames, Cathy Mason
	Mark Scott (MS)  Chair

Lisanne Bouma                 Ravneeta Singh

Anthony Hogan                 Laura Willoughby

Anthea Parry                     John Platt

Arindam Kar                       John Janssen

Marcia Reid                       Jim Mullaney

Harri Jenkins                     Ahlam Wynne

Sue Fenwick-Elliott            Melissa Coales

Joanne Brooke                  Gemma Snell

Sam Cattermole                 Hasina Hussain



	
	Discussion
	Actions

	1
	Welcome, Introductions, Apologies

	Initials

	2
	December minutes were agreed and matters arising dealt with.

· NICE Quality Markers will be revisited in a future SSG

· SINAP - a few have signed up, it will be online from 18th January.

· Rehabilitation bed numbers – providers are reluctant to provide staff/skill mix.


	

	3
	TIA Update
·  The TIA forms and information have been disseminated

·  Good feedback thus far, but some old forms still in use
·  13% increase in web page hits
·  Developing a feedback questionnaire using Q3 as the baseline with   

   ongoing   monthly feedback via spreadsheet
· There will be ongoing education and training linked with the stroke 
   awareness casmpaign
·  Planning another ‘mailshot’ to GP’s by the end of the month.

·  Feedback from group

- Make the form Black & White to be fax-friendly, 
- Create a standardised letter to send back when an old form is used along    

   with the new form

- There has been no obvious increase in activity 
  - There has been an increase in conversations with GP’s.
The TIA Appointment cards are still under review
TIA Tariff

· To stimulate ambulatory TIA services there will be a £548 outpatient package effective from ‘go live’ date.

· The latest version of the acute commissioning and finance guidance contains the correct tariffs. www.healthcareforlondon.nhs.uk%2fassets%2fStroke%2fStroke-acute-commissioning-and-tariff-guidanceFINAL.pdf
· Please compare with page 22 of the acute commissioning and finance guidance (weblink given above)
· There were several queries raised regarding the tariff including:
· Does this apply to all TIA referrals?

· What about mimics?

· If it applies for TIA’s only then how will we record it (outpatient episodes are not currently coded)?

· 
	MR/MS
LB
MS to seek clarification

	4
	Postcode Maps

· Maps showing the wards allocated to each SU were handed out and will be emailed to each Trust
· There will be weekly monitoring of through-put to follow. 

· It was discussed that given the changes in ward allocation there were anxieties expressed about the implications this might have for managing activity and developing links beyond usual organizational boundaries.  It was also highlighted that the new ward allocation would need to be analyzed in more detail to that providers could review where the new activity would come from.

· MS would email the ward maps that week and also the SU look-up table when ready.

· The group would feedback any operational issues with regards to the new boundary changes and the interim HASU model at the next Acute/TIA workstream at the end of January.


	MS to email maps
Providers to feedback at next acute workstream



	5
	Assessments
LB has reviewed the HfL Standards and highlights these key points:
A2 SU:
- 90% tolerance applies to the overall score

- Must demonstrate a 3 month track record

- Performance review in 6 months

A1 HASU:

- 90% tolerance apples to staffing only

- Infrastructure standards are ‘must do’

- Performance review at 6 & 12 months


	

	6
	HASU Update

·  The aim is for 55 HASU beds to open across London initially
·  These beds will need to take all FAST positives within 3 hours

·  NPH will have 4 HASU beds initially,  and 7 at Charing Cross 
· There would be a London-wide agreement about the interim HASU plan from 1st Feb to 31st March – the Stroke project Board was meeting the following day to finalize these arrangements.

Transfer Protocol

·  This has been launched and includes the Protocol, Guidance and Contacts Sheet. 

HASU Accreditation
· The network will contact each HASU to coordinate what need to be put in place prior to accreditation
	LB
MS


	7
	Rehabilitation feedback
· The workstream requires clarification from commissioners on future plans for developing services. A meeting with commissioners has been arranged. 

· There appears to be reluctance amongst providers to share details of staff/skill mixes and bed numbers as this information is considered to be sensitive. 
Rehab update (cont)
· There are developments in less service specific projects across the rehabilitation area;

· Vocational rehabilitation

· Carer Training

· Conversation Partner Scheme

· Projects that were put on hold are being revisited:
· Standardising outcome measures across the sector

· Staff training and development

· Evaluation of the Best Practise Toolkit.


	

	8
	AOB

· SIP Meeting on 4th Feb – Driving changes and meeting new challenges, 1 or 2 spaces left with the network

· 19th Feb – Stroke Thrombolysis Training Day

· 4th March PAN London HASU Conference.


	

	
	Date of next meeting:

Tuesday 9th February 2010

15.30 – 17.00 Hammersmith and Fulham PCT, rooms 4.1/4.2
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