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Minutes of
Stroke Rehabilitation Workstream Meeting
26th January 2009
Time: 3.00 – 5.00pm
Venue: Hammersmith and Fulham PCT
Fourth Floor, Room 4.1
	Attendees
	Apologies

	Adine Adonis, ICHNT (Chair)
Sue Fenwick-Elliott, NWLH & Brent PCT (Chair)
Binnie Grant, Chel West

Jason Antrobus, NWLCSN

Pati Allen, Hillingdon PCT

Susan Powrie, Hillingdon PCT

Charlotte Payne, Ealing PCT

Sam Cattermole, Ealing PCT

Sherryl Van Lelyveld, H&F PCT

Eloise James, H&F PCT

Rebecca Ball, Brent PCT

Ajay Boodhoo (Brent PCT)

Rainer Golombek, Hounslow PCT

Lucille Payet, Hounslow PCT
	Diane Ames, ICHNT

Antoinette Scott, NWLCSN

Karima Collins, ICHNT

Pankaj Sharma, ICHNT

Peter Kottlar, Ealing PCT

Dawn Holloway, NWLCSN

Sue Irani, Ealing PCT

Nicola Shields, K&C PCT

Gloria Jones, Harrow PCT

Gwyneth Golledge, Westminster PCT

Leigh Forsyth, H&F PCT

	Item
	Discussion
	Actions

	1
	Welcome, Introductions, Apologies

Adine Adonis welcomed everyone to the meeting and members introduced themselves. Apologies were noted. 

	

	2
	Previous Minutes of 06.01.2009 were signed off as an accurate reflection with no amendments

	

	3
	Discussion of Healthcare for London  Funded Stroke Rehabilitation Project Plans
Group update: the workstream leads met with the Network to revise plans based on the sector’s need. It was discussed that the scope of the Stepping Out Programme and the Stroke Association training will be increased to allow training within each of the 8 sector PCTs. This will allow the workstream to successfully spend the money whilst targeting the over arching work plan which will link in with the wider remit of the Network’s training objectives.

The vascular leaflet royal mail drop will be discussed within the Public Health and Primary Care Workstream with February, where a decision will be made for its go ahead.

The following projects were discussed to inform the workstream of their developments: 
1. Service Directory: Jason Antrobus will collaborate with the London Networks to discuss the need for a pan London directory. During this meeting the scope of the project will be defined and a revised plan will inform a web design company so a price can be set for the build. With collaboration on a pan London network basis the build cost is set to reduce. HfL have employed the Stroke Association to map out all voluntary services relation to stroke across London which will feed into the directory. The revised plan will be circulated to the workstream within February 2009
2. Training Programmes – Stroke Association and Stepping Out Programme will be increased to cover each PCT. Rehab leads will be contacted shortly with training dates to select and the Network will look to those individuals for locating in-house venues and advertising the training with support from the Network. Those Trusts/PCTs who have recently run such a course will receive a reimbursement. 
3. Hillingdon Aftercare Pilot The aftercare group were thanked for there extremely hard work in developing a plan for the pilot to include an exercise component (based on the FAME programme) within a short time frame. Areas to consider before the pilot starts are: Entry criteria (exclusion/inclusion criteria), exercise plans, pre and post exercise measures, risk assessments, consent, monitoring of Bp and heart rate and emergency procedures. These areas will be discussed deeper with the Aftercare group. 
The pilot will run when the next cohort of stroke patients leave the SU at Hillingdon Hospital – date targeted for March/April. A therapist will be required to deliver the exercise component – if there are interested individuals please contact jason Antrobus

4. Stroke and Aphasia Books The books are ready for purchasing and have come in below the initial costs. The Network will order 10 copies per PCT and will issue to the stroke co-ordinators or therapy managers for distribution within stroke units and rehab settings within February/March. Those PCTs who have recently purchased the books will be reimbursed to the cost of 10 copies (i.e. Hillingdon).
5. GP backfilling for meetings This was signed off as an area of need within the Stroke Steering Group and workstreams when it is appropriate for GP attendance. The funds will be used to issue locum backfilling for GP attendance. 
6. Training Scoping Exercise a new project manager will be joining the Network on 23rd February who will be tasked with scoping the training needs for the sector over the next 6 months. This individual will be contacting key staff within each PCT and Trust within February and onwards. The workstream leads and project manager will develop a work plan for this individual.

	Jason
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Jason
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Aftercare group
Jason

Antrobus
Adine Adonis,
Sue Fenwick- Elliott and Jason Antrobus

	4
	SU to Community Rehabilitation Draft Proforma Rainer Golombek was thanked for the development of the proforma. The current draft is based on the SAP. It was discussed that the form would be re-drafted to become a standardised front document for referral. From this, discharge reports from varying disciplines would be attached to include specialist information. 
The key points of discussion were:

· Page 1: to remain as it is 

· Page 2: remove medical status box – the medical discharge form would hold more detailed information. By removing this section duplication of information would not be an issue for medical teams.

· Page 2: ‘Speech’ section would be re-labelled as ‘Speech and Language’

· Page 2: Mood Assessed section to be expanded to include details. 

· Page 2: Mood Assessment section to also include cognition, dementia and MMSE score completed within 48 hours of admission and on discharge

· Page 3: increase the spacing for Therapy Goals
· Page 3: add consent section with signatures

· Page 3: add a tick box to inform the receiver of the attachments

The revised document will be attached with the February agenda. 

Can all those individuals who have comments regarding the referral from please be present at the February meeting to discuss the topic further ready for a possible sign off
The group discussed the need to develop a set of guidelines to support the document – this will be added to the work plan.

The next steps are to discuss the redraft, sign off with the workstream and send to the SSG for comments/sign off and advertise to the sector as the generic referral from for transfer of care from a SU to rehab settings. The group discussed the need to make commissioners aware of the form to increase acceptance.

Plan: 

· Send out redraft for comments prior to February meeting to workstream

· Invite individuals to attend the February meeting for comments to be raised

· Email commissioners across the sector to inform them of plans

	All workstream members

Jason Antrobus

	5
	Work plan update the service mapping and PPI service evaluation has been completed and will be included in the February agenda for circulation. The next steps are to address the ideal pathway for stroke rehabilitation within the sector based on local and national standards. This will also look into the development of:

· standards for practice

· early supported discharge

· voluntary services

· returning to work post stroke
· end of life pathways
The work plan will be updated accordingly by the Network and workstream leads
	

	6
	Any other business 
Ajay Boodhoo informed the group that he would be leaving his post of stroke co-ordinator at Brent PCT in the near future
Stroke Improvement Programme (SIP) National Projects – the Network has received a number of project proposals across the sector for the following areas: TIA, Acute, Rehabilitation, Transfer of Care and Atrial Fibrillation. These will be submitted along with the Network project manager’s proposals to SIP for a selection. The Network will inform the workstream when the selection process has been completed by SIP.

	

	Date, time and location next meetings
23rd February 2009 at 3-5pm 
Farm Lane Care Home

25 Farm Lane, Hammersmith, SW6 1PX

 Group Room, Ground Floor Rehab Unit
There is some parking on site and the closest tube station is Fulham Broadway – 5 min walk
Following meeting date for diaries:
16th March 2009 at 3-5pm
St Mary’s Hospital, Rivers Room, 6th Floor, QEQM building
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