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Name of Group
North West London Stroke Rehabilitation Workstream 
Accountability
The workstream will be accountable to the North West London Stroke Steering Group, who in turn is accountable to North West London Cardiac and Stroke Network Board and to the North West London Joint Committee of the PCTs (NWL JCPCT). 
Aim
· Bring together clinicians, commissioners and managers, and other agencies and organisations to work as one to improve and standardise the care for stroke patients across the whole patient rehabilitation journey and to ensure that the future services are planned in a coherent and integrated manner
· Improve access to rehabilitation services for all who require access 
· To be instrumental in improving the quality of service, structure, processes and outcomes of stroke care

· To ensure that stroke rehabilitation services develop to meet the standards in the National Stroke Strategy and upcoming performance standards i.e. healthcare for London.
Scope

The scope of the work of the workstream will include all issues related to the stroke rehabilitation services across the pathway of care

Principal Functions

1) Promote and support implementation of recommended standards for stroke rehabilitation services

2) Engage patients, the public and carers and liaise with external bodies, for example, stroke organisations and consumer organisations 

3) Promote and integrate clinical research activities and teaching and training opportunities throughout stroke related services in NW London

4) Collaborate and provide strategic leadership in the development and implementation of best practice models of stroke rehabilitation care

5) Promote a co-ordinated approach between and within local health communities towards identifying and addressing health inequalities across the Network and providing recommendations
6) Develop and endorse for sector wide use, evidence based standards of care, assessment tools, guidelines and pathways to promote standardisation of best care practices and principles across NW London 

7) Review variation in clinical outcomes or other aspects of service quality or efficiency, define targets for improvement, and develop in collaboration with trusts/PCTs strategies to achieve such improvement
8) Review the value of new clinical interventions and technologies and advise on their most appropriate use and other clinical policy

9) Act as an advisory group on stroke rehabilitation issues both locally and nationally.

10) Support the development of clinical information systems where indicated.      

Chair of the NWLSSG
The Stroke Rehabilitation Workstream Clinical leads will co-chair meetings as appropriate.
Role of the Chair

· Ensure full engagement of member representation at all meetings

· Provide clinical leadership and advice and representation of the workstream to the Stroke Steering Group.
· Foster a Network approach to stroke rehabilitation issues

· Be an ambassador for the NWL Cardiac and Stroke Network.
Decision Making

In order to enable the workstream to fulfill its purpose, it is important that the members are senior managers, commissioners and clinical leaders who have decision-making accountabilities.  The Group will make decisions on behalf of the sector for stroke rehabilitation. 

That said, this workstream looks to the personal development of the sectors therapists and realises that these meetings how valuable learning potential and should be accessed by those who wish to attend.
Meetings 

Meetings are to be held monthly or if working remit changes this can change to bi monthly (dependant on work plan tasks).  If a member is unable to attend a meeting, the member can nominate a proxy to attend on their behalf.  Administrative support will be provided by the NWL Cardiac and Stroke Network.

Quorum

The meeting will be quorate with 50% of the workstream members (or their nominated deputies) present.

Membership
Workstream membership will be multidisciplinary and will include senior management, clinicians and commissioners from the acute hospitals and primary care trusts. The group will look to include social services and voluntary sectors.  
· Consultant stroke physicians
· Work stream clinical leads

· Senior stroke clinical staff 

· Network director and team

· PCT Commissioners and acute sector general managers 

· Patient/carer/public representative will be openly invited through the Network’s Stroke Involvement Group (a patient and public lead group focusing on stroke) and when members attend suitable venues will be arranged
· Social Services and voluntary sector

· Representatives from general practices, local authorities and London Ambulance Service

· Attendance of non-members will be decided by the workstream group and agreed by the Chair and will be in relation to specific agenda requirements.
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