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Terms of Reference

North West London Cardiac & Stroke Primary Care Group
1. Aim / Purpose

This group aims to improve cardiac and stroke care in Northwest London through working with primary care. The group will achieve this aim through the following objectives.
2. Objectives

2.1. Support the implementation of latest guidance by primary care clinicians to ensure delivery of prevention and care to the required standard, with respect to coronary heart disease and stroke.
2.2. Implement clinical protocols, across care pathways based on research evidence, including NICE guidance. Recommend appropriate models for prevention as well care. 
2.3. Develop and maintain an overview of services across the sector with a view to identify and promote good practice as well as use regional and national benchmarks in relation to service improvement, quality and cost effectiveness.
 2.4. Involve clinicians, managers, service users and the voluntary sector through regular meetings and workshops to co-ordinate and deliver on an agreed action plan

2.5. Apply for and manage funds as required to deliver on the above objectives.

3. Accountability

The group will be accountable to the NWL Cardiac & Stroke Network and will provide reports on progress to the network board on a quarterly basis.  

4. Membership 

Chair

Network Director

Assistant Director

Network Project Manager

Practitioners with Specialist Interest in CHD

PCT CHD and Stroke Leads

General Practitioners

Representative from NWL Health Promotion Group

Primary Care Prescribing Advisor

Commissioner

Practice Manager

Nursing representation from primary care

Public Health Lead

Consultant Cardiologist

Stroke Physician/Neurologist

Patient/Carer Representative/LINK Representative
NW London Health Innovation & Education Cluster

5. Meetings

The meetings will take place bi-monthly at NHS Westminster, and chaired by Dr Adrian Brown, Consultant Public Health. Minutes will be taken by the NWL Cardiac & Stroke Network Senior Project Manager (or in their absence a deputy) and circulated within 2 weeks. Apologies to be sent to the Networks Senior Project Manager.
6. Current (2010 / 11) Priorities:
This year’s work-plan will be based on the following priorities.
6.1. Prevention - Agree common standards, guidelines and protocols for stroke and cardiology services within primary care
6.2. NHS Health Checks - Develop an effective mechanism for sharing and reviewing areas of good practice identified from both within NWL and beyond; making recommendations for implementation across the network
6.3. Shifting Cardiac Care into the Community - Develop, recommend and implement clinical guidelines and services which will serve to reduce hospital admissions
6.4. Medicine Management. - Make recommendations on improving the interface between primary and secondary care. Produce guidance in collaboration with local PCTs on prescribing of CVD drugs in Primary Care, to maximise both clinical and cost effectiveness
6.5. Collaborative working –  to improve public and primary care awareness of the risk factors and effective interventions to reduce the risk of cardiovascular disease by working collaboratively across the sector
6.6. Strengthen membership - To ensure representation wherever possible at each meeting from each of the PCT’s in the sector.
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