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Proforma for the Joint Working Agreement between the 

NWLCN and Industry
	NHS Organisation:
	Network Director

North West London Cardiac Network 

	Agreement with:
	

	Project Title:
	

	Aim(s) of project:
	Define the aim(s) of the project



	Project Objective(s):
	A list of clearly defined objectives describing exactly what the project has been established to achieve



	Summary of expected outcomes:
	

	Service to be provided

Inclusions:

Exclusions:
	Description of all the services to be provided by the commercial organisation.
A description of any areas or activities in which the commercial organisation must not be involved or where approval must be obtained.

Details of the project plan, personnel to be involved and how the project will be managed must be stated.

	Period of agreement

Start Date:

Finish Date:
	

	Financial arrangements*
Total cost of the partnership agreement:

Breakdown of direct and indirect costs associated with the project.

Details of the cost/benefit or value for money analysis:

Method of payment:


	Payment terms must be agreed in advance. The NWLCN should not commit to any start-up costs for which no funding has been agreed and received in advance.

The method for making payments or receiving funding must be identified and comply with Standing Orders and Standing Financial Instructions.

	Period of notice:
	The period of notice by which the agreement may be terminated by either party.



	Performance:
	The performance monitoring arrangements must be clearly stated.

Details of a break clause which allows the termination of the agreement as a result of unsatisfactory performance, must be clearly stated.


	Confidentiality:
	A comprehensive confidentiality clause must be included.


	Arbitration:
	Arrangements for arbitration or other dispute resolving mechanisms must be stated.


	Agreement:
	The agreement must be signed and dated by the Network Director and an appropriate member of the commercial organisation (e.g. Senior Manager).
Name (NWLCN Network Director):…………………………………

Signed By (NWLCN Network Director):---------------------------------

Name (Industry Senior Manager):………………………………….

Signed By (Industry Senior Manager):----------------------------------

Date: ----------------------------------------------------------------------------


* The amount and duration of any funding must be agreed in advance and mechanisms must be in place to amend or adjust the funding arrangements during the course of a project.          
Clear and unambiguous arrangements regarding the longer term funding for projects for a duration beyond that envisaged by the initial project, must be stated. 



Funding must not be contingent upon any arrangement to use a specific product other than in circumstances where this is the basis of the project itself.

Financial arrangement should not be entered into with a single individual with the company, but must be entered into and approved by a senior member of the company as appropriate.

Funding must be kept in separate cost centres and must comply with current accounting conventions adhered to by the NHS and be available for audit by internal and external auditors.
This form should be completed by the NWLCN Network Director and signed by all parties. A copy of this signed agreement should be kept with any other documentation pertaining to the formal agreement and a record made in the NWLCN Register of Sponsorship and Collaborations with Industry
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